-NERGL  :  What  happens  when  you  move  virtually  every  system 
to  open  source?  One  energy  company  got  a  growth  surge. 
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WINDOWS  SERVER  2008  W'iTh  HYPER-V. 


A  refreshing  blast  of  pure 

virl^ualization 


►  Windows  Server 


mWeek 

Online 


Three  Tiny 
Projectors 
Light  Up 
The  Big 
Screen  9. 


Astonishingly  small, 

the  newest  microprojectors  can  lighten  a  mobile 
worker’s  load  considerably.  But  do  these  pocket 
projectors  measure  up  in  the  conference  room? 


»MAC  COVERAGE 


Mac  Security 
Debate  Resumes 

OimHON:  Mfchaal  DeAgonia  says  the  age-oM  dabali  ibaul 
jiBt  how  secure  Mac  OS  is  was  revivad  recently  whan  Agpla 
put  up  a  notice  on  its  Web  site  advising  users  to  run  anOviriB 
software  but  then  quiddy  took  it  down  without  explanation. 

10  Ways  to  Slim  Down  and 
Sp^  Up  Your  Mac  Now 

Ap^  has  birfcatad  that  Hs  upcoming  operating  system, 
SnowljaopaFd,wMbeslaaliarandfasterthanitspredaoes- 
sors.  But  with  a  few  simple  steps,  you  can  add  some  zing  to 
your  current  version  of  Mac  OS  X. 


BlogSpotli^t 

E^jl  Holiday  Offerings 

Are  video  garnes  the  devlts  playthings?  A  consarva- 
■RK  tive  investment  group  has  offered  its  advice  on  how 
tokeepthaantKhristoutcfyourXboxthishotday 
season.  Dan  Tynan  has  soma  other  ideas. 

No  Kindle  for  Christmas 

Ainazon  has  run  out  of  every  book  iovar's  favorite  Linux 
device:  the  KMb.  But  there  are  other  good  choices,  lie 
JK  te^  R^.siiggests» 

Which  Google  Ftojects 
Will  Bite  the  Dust? 


The  Best  Privacy 
Advisers  in  2008 


WeNeedaMobiie 
Broadband  Space  Race 


Looking  for  Product  Advice? 


SHAWHbBAIT 


Newsletler  Subscriptions 


I  EDITOR’S  NOTE 


rx^n  Tennant 

Empowering  Resources 


At  a  recent  presentation  for  a  group  of  senior 
IT  executives,  I  posed  the  following  question:  In 
the  year  2014,  what’s  the  one  thing  that  CIOs  will 
say  they’ve  learned  that  they  most  wish  they’d 
known  back  in  2009?  When  you  consider  how  invaluable  it 
would  have  been  to  have  known  five  years  ago  what  you  know 
now,  you  can  fully  appreciate  why  I  asked  the  question. 

To  prepare  for  the  pre-  |  half-decade  to  internalize,  i  organization,”  advises 
This  year’s  class  of  PlOO 
IT  Leaders  has  already 
figured  out  what  Michael 
CoUison,  director  of  IS  op¬ 
erations  and  software  inte¬ 
gration  at  Auto  Warehous¬ 
ing  Co.,  articulated  so  well: 

“B]  lead  by  example  and 
try  to  enable  those  who 
report  to  me  to  use  their 
skills  to  complete  their 
projects.  I  try  to  give  them 
direction  and  the  tools  to 
get  the  job  done  and  then 
get  out  of  their  way.” 

It  turns  out  that  getting 
out  of  the  way  is  a  remark¬ 
ably  common  theme  in  the 
leadership  philosophies  of 
these  IT  leaders.  Empow¬ 
ering  the  people  who  work 
for  them  is  clearly  a  hall¬ 
mark  of  their  success. 

“Empower  people  to 
solve  problems  at  the  low¬ 
est  possible  level  in  the 


sentation,  I  decided 
the  question  by  a  few  peo¬ 
ple,  and  what  better  person 
to  ask  than  author  and 
Computerworld  columnist 
Thornton  May,  who  makes 
a  living  as  an  IT  futurist? 

May’s  response  reflected 
his  sense  that  “the  CIO 
job  is  too  big  —  too  much 
to  know,  too  much  to  do, 
too  many  relationships  to 
manage,  too  much  infor¬ 
mation  to  act  upon.”  He 
said  that  in  2014,  CIOs  will 
realize  that  what  they  re¬ 
ally  needed  were  “great 
direct  reports”  in  whom 
there  was  a  heavy  invest¬ 
ment  in  a  “skills,  com¬ 
petence  and  knowledge 
upgrade.” 

I  was  reminded  of  that 
response  when  I  read  the 
profiles  of  our  2009  Com¬ 
puterworld  Premier  100  IT 
Leaders,  and  it  was  one  of 
the  factors  that  prompted 
me  to  write  about  the  hon- 
orees’  high  regard  for  peo¬ 
ple  in  my  Editor’s  Note  last 
week.  These  IT  leaders, 

1  realized,  alre^  know 
things  that  many  of  their 
peers  will  need  another 


■  These  IT  leaders 
already  know 
things  that  many 
of  their  peers  will 


Janet  McQueen,  CIO  at 
Blue  Care  Network  of 
Michigan.  Echoes  Baron 
Concors,  CIO  at  Pizza  Hut; 
“Take  a  personal  interest 
in  your  team  members’ 
growth,  and  empower 
them  to  succeed.” 

“The  best  leaders  re¬ 
sist  the  urge  to  solve  the 
problem,”  explains  Jeremy 
MeUer,  CIO  at  Marshfield 
Clinic.  “Instead,  they  work 
to  better  equip  their  sub¬ 
ordinates  and  make  them 
more  effective  —  both  in 
current  and  future  roles." 

“A  leader  will  be  judged 
by  the  people  he  mentors 
and  ultimately  leaves  be¬ 
hind,”  adds  Christopher 
Barron,  CIO  at  CPS  En¬ 
ergy.  “More  than  any  other 
action,  a  good  leader  will 
do  whatever  is  necessary 
to  find  great  talent  wher¬ 
ever  it  lies  and  develop  it.” 

“Great  leaders  build 
high-performance,  di¬ 
verse  teams,”  says  Marie 
Mouchet,  CIO  at  Southern 
Company  Generation.  “Ul¬ 
timately,  it  is  all  about  the 

And  I  was  especially 


gratified  to  see  this  from 
Mai  Griffin,  CIO  at  the 
Interior  Health  Authority 
in  British  Columbia;  “Lis¬ 
ten  first,  speak  last,  and 
recognize  yoiu-  people. . . . 
People  are  your  greatest 

When  I  wrote  in  last 
week’s  column  of  my  con¬ 
cern  that  people  are  be¬ 
coming  depersonalized  in 
the  workplace,  I  stressed 
that  they’re  not  numbers 
or  commodities.  A  reader 
subsequently  commented, 
“They’re  also  not  ‘resourc¬ 
es.’  ”  I  disagreed,  saying; 

“Not  only  are  people 
resources,  but  they’re  our 
best  resources.  They’re 
also  assets,  and  they’re  our 
best,  most  important  as¬ 
sets.  Those  words  do  not 
suggest  depersonalization. 
They  suggest  appreciation 
and  value.”  Another  reader 
added  what  I  should  have 
included  in  my  response: 

“I  like  knowing  that  I  am 
a  valuable  resource  and 
asset  to  my  employer  and 
co-workers." 

So  if  anyone  suggests 
it’s  wrong  to  think  of  your 
team  members  as  resourc¬ 
es,  don’t  buy  it.  Just  make 
sure  you  keep  them  at  the 
top  of  that  list,  where  they 
belong.  That  way,  when 
2014  arrives,  you  won’t  be 
among  those  saying,  “If 
only  I’d  known.”  ■ 

Don  Tomant  is  Computer- 
world’s  senior  editor- 
at-large.  You  can  contact 
him  at  don_tennant@ 
computerworid.com,  and 
visit  his  blog  at  http^/ 
blogs.computerworld.com/ 
tennant. 
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RESPONSES  TO; 

IE  Share  Slips  Under 
70%;  Firefox  Surges 
Past  20% 

Dec.  1 2008 


Along  with  the  news  that  Windows’ 
market  share  has  dived  below  90%, 
this  shows  that  the  applications 
barrier  to  entry  that  Microsoft  built 
its  monopoly  on  is  finally  starting 
to  ftdl.  Cloud  computing,  browser- 
resident  applications,  mobile  decks, 
Google  in  search  and  Apple  in 
entertainment  are  dialing  in  a  new 
period  of  access  and  choice. 

■  SuhmHtad  by:  Anonymous 


Great  news  that  the  sluggish, 
market-skewing  monstrosity  of 
Microsoft  is  falling  ftom  its  mo¬ 
nopoly  positiotL  An  increase  in  the 
use  of  Mac  and  Linux  computers 
and  alternative  browsers  can  only 
be  good  for  the  consumer. 

As  the  competition  gets  a  better 
hold,  Microsoft  will  never  again 
be  able  to  get  away  with  launching 
such  rubbish  as  Vista. 

Competition  makes  the  products 
better  and  cheaper  —  which  ben¬ 
efits  us,  the  consumers,  whether 
we  are  Mac,  Linux  or  Windows 
fanboys! 

■  Submittwl  by:  T20racerman 


So  how  many  viable  alternatives 
to  Windows  do  we  need  until  the 
monopoly  label  is  removed  and  anti¬ 
trust  restrictions  ate  lifted?  Apple 
enjoys  many  freedoms  that  Micro¬ 
soft  doesn’t  because  it  doesn’t  have 
the  DOJ  breathing  down  its  neck. 

■  SubmHtad  by:  Hoopskier 


RESPONSES  TO: 

Less  (Complexity)  Is 
More  (Flexibility) 

Dec.  1,2008 


John  Halamka  is  quite  right  that 
simplicity  is  an  important  goal  for 
IT  architectures.  Unfortunately,  we 
have  few  tools  to  understand  what 
makes  things  complex  and  few  proc¬ 


esses  to  help  us  remove  complexity. 
I  have  been  advocating  for  some 
years  now  for  a  Science  of  Simplic¬ 
ity.  I  believe  that  we  must  start  by 
understanding  the  mathematics  of 
IT  complexity  and  the  formal  proc¬ 
esses  that  remove  complexity  from 
IT  architectures. 

Why  do  we  need  to  understand 
the  mathematics  of  complexity? 

For  the  same  reason  that  a  rocket 
architect  needs  to  understand  the 
mathematics  of  planetary  motion 
and  gravity.  For  the  same  reason 
that  a  brid^  architect  needs  to  un¬ 
derstand  the  mathematics  of  fluid 
dynamics  and  structural  loads.  For 
the  same  reason  that  a  database 
architect  needs  to  understand  the 
mathematics  of  data  relations.  If  we 
do  not  understand  the  mathematics 
of  our  particular  discipline,  we  have 
no  way  to  test  our  proposed  sys¬ 
tems  without  building  them. 

Complexity  is  truly  IT’s  enemy, 
but  we  must  know  it  intimately  if 
we  are  to  win  the  battle. 

■  Submittod  by:  Roger  Sessions, 
author  o/Simple  Architectures 
for  Complex  Enterprises 


If  only  we  could  get  this  concept 
cemented  in  our  application  devel¬ 
opment  processes.  The  question  we 
should  first  ask  when  developing  an 
application  is,  “Does  this  feature/ 
function  add  complexity,  and,  if  so, 
is  it  worth  it?”  Complexity  caused 
because  the  developer  thought  of  a 
“cool”  way  to  do  something  IS  NOT 
WORTH  IT.  Complexity  caused 
because  an  architect  wanted  to  de¬ 
sign  for  every  possible  situation  IS 
NOT  WORTH  IT.  “Good  enough” 
is  the  idea.  Often,  the  tools  and 
architectures  we  are  given  to  work 
with,  either  by  vendors  or  corporate 
architects  are  so  overdesigned  as 
to  be  almost  unusable.  I  love  John’s 
ending  quote,  “Fools  ignore  com¬ 
plexity.  Pragmatists  sufiTer  it  Ge¬ 
niuses  remove  it.”  By  this  definition, 
I’ve  known  a  lot  of  fools. 

■  SubrnKIwl  by:  Phil  Coons 

JOHI  THE  CtUTTERI  You.  too.  can 
comment  directly  on  our  stories. 
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TVESMV:  CMvwtarwofM  and  slstar 

jointly  iMst  Security  Directions,  a  ona-day  virtuai  c« 

on  IT  sacurity.  And  Wcrasoft  holds  the  ttiird  in  a  sarias  of  one- 

day  MSON  Devsiopar  Conference  events,  this  one  in  Atlanta. 


;  top  rating  in  its  four-step 
■  scoring  system. 

1  Researchers  agreed  that 

SECURITY 

Microsoft  Unlale  Leaves 

should  apply  is  one  for  the 
Windows  Graphics  Device 
Interface  (GDI).  Andrew 

Some  Bugs  Unpatehed 

Storms,  director  of  secu¬ 
rity  operations  at  nCircle 
Network  Security  Inc.,  said 

mm  ICROSOFT  CORP.  last  1  opening  the  malicious  files, 
week  acknowledged  which  are  likely  to  be  deliv- 

hackers  could  exploit  the 

GDI  vulnerabilities  by  dup- 

December  security  update 
didn’t  include  patches  for 
potentially  critical  vulner¬ 
abilities  in  Windows  and 
Internet  Explorer. 

The  company  last  Hies- 
day  released  patches  for  28 
software  flav^  it  was  Micro¬ 
soft’s  biggest  batch  of  fixes 
since  it  launched  the  regular 
monthly  update  schedule 
more  than  five  years  ago. 

Later  that  day,  Microsoft 


way  by  hackers  exploiting 
an  uiqutched  flaw  in  the 
WordPad  Text  Converter 
tool  bundled  with  Windows. 


A  day  later,  Microsoft 
acknowledged  an  unpatched 
vulnerability  in  IE  7  after 
code  needed  to  maliciously 


are  creep¬ 
ing  up  again  after  plummet¬ 
ing  four  weeks  ago  when  a 
rogue  hosting  company  was 
yanked  off  of  the  Internet. 

IronPort  Systems  Inc.,  a 
makei  of  e-mail  security 
toots,  said  that  spam  vol¬ 
umes  last  Tuesday  reached 
96.8  billion  messages!  over 
30  billion  more  than  were 
sent  in  the  days  followintj 
the  Nov.  11  takedown  of 
McColo  Corp.  by  its  piimary 
Internet  service  providers. 

An  average  of  190  billion 
spam  messages  were  sent 
daily  m  the  month  prior  to  the 
shutdown  of  McColo  tor  alleg¬ 
edly  harboring  cybercrtminals 
running  some  of  the  biggest 
spam-spewing  botnets. 

Joe  Stewart,  director  of 
malware  research  at  Secure- 
Works  Inc.,  said  botnets  that 
were  mostly  unaffected  hy 
McColos  disappearance 
are  responsible  for  the 
resurgence 

GREGG  KEIZER 


expect  Microsoft  to 
erything?  No,  it’s  not” 
—  Gregg  Keizer,  with 
JmmylSrkofthe 


Modular  power  just  grew  up, 


■  NEWS  DIGEST 


See  eye  to  eye  with  your  budget  — 
without  limiting  your  vision. 

Xeon 

Powerful. 

Efficient. 


HP  BladeSystam  c3000  Endosure 

^3,959  (Save  $1,863) 


HP  ProLiQnrBl260c  Server 

^899  (Save  $631) 


HP  ProLiant  Dll  20  G5  Server 

^849  (Save  $339) 

HP  StorageWorks  DAn60  Buy 

USB  Tope  Drive 

^729  (Save  $80) 


call  1-866.625.0809  or  visit  hp.com/servers/rethink7 


said  it  has 

finished  development  woih 
on  new  manulacturing  tech¬ 
nology  that  will  enable  it  to 
produce  chips  with  circuitry 
lust  32  nanometers  wide  by 
next  year's  fourth  guarter 


largest  shareholder,  name 
two  new  members  to  the 
vendor's  board- 


signed  an  agreement 
to  buy  business  applications 
rival  PeopleSoft  Inc.  lor 
S10-3  billion,  ending  a  biller 
takeover  battle  that  lasted 
more  than  18  months. 


agreed  to  let  Soulheasteir 
Asset  Management  Inc,,  it 


form  strategy  i 


■  NEWS  DIGEST 


Microsoft  Reverses  Course, 
Becomes  More  Open  to 
Open-Source  Community 


ui:-* 


Because  your  road  warriors  can’t  afford  a  crash. 

Samsung  SSD  is  now. 


SAMSUNG 


■  NEWS  ANALYSIS 


Obama  Looks  to  Give 
Digital  Economya  ^ 
Shot  in  the  Arm  M 

Funding  for  technolc^  initiatives 
is  exp^ted  to  be  a  big  part  of  the 
incoming  president’s  economic 
stimulus  plan.  By  Patrick  Thibodeau 


President-elect 
Barack  Obama  this  month 
offered  a  broad  outline  of  an 
economic  stimulus  plan  that 
will  likely  include  increased 
spending  on  broadband  ac¬ 
cess  and  other  IT  initiatives. 

The  stimulus  plan,  which 
Obama  detailed  in  bare- 
bones  fashion  during  his 
weekly  video  address  on 
Dec.  6,  could  lead  to  wider 
availability  of  broadband 
services,  particularly  in 
rural  areas.  It  also  may  fund 
new  computers  for  schools 
and  technologies  that  can 
help  reduce  medical  costs. 

The  plan’s  overall  cost  is 
expected  to  be  in  the  hun- 


vices  will  be  x  if  you  spend 
y  number  of  dollars  on  hard¬ 
ware,  software  and  commu¬ 
nications  gear,”  he  said. 

But  Robert  Atkinson, 
who  heads  the  Information 
Technology  and  Innovation 
Foundation  (ITIF)  in  Wash¬ 
ington,  thinks  tech  invest¬ 
ments  will  help  stimulate 
the  economy.  While  many 
traditional  economists  focus 
on  projects  such  as  build¬ 
ing  roads  and  bridges,  "we 
need  to  expand  our  vision" 
to  include  IT.  said  Atkinson, 
who  is  working  with  federal 
agencies  as  a  member  of 
Obama’s  transition  team. 

In  a  paper  published  in 
OctobCT,  the  ITIF  argued 
that  IT  investments  produce 
*  ’  ed  productivity  gains. 

1  discussing  a  possible 


/  Broadband  expan¬ 
sion  is  likely  to  be  a 
priority  for  Obama’s  ad¬ 
ministration.  Although  the 
US.  currently  has  about  75 
million  broadband  users, 
the  Paris-based  Organisa¬ 
tion  for  Economic  Co-op¬ 
eration  and  Development 
ranks  it  only  15th  out  of  30 
industrialize  countries  on 
broadband  adoption.  In  his 
speech,  Obama  called  the 
level  of  access  in  the  US. 
“unacceptable.” 

Even  now,  only  about  two- 
thirds  of  Americans  hav  * 


rf  prevent  medical  mis¬ 
takes  and  help  save  bil¬ 
lions  of  dollars  each  year.” 
The  Arizona  Telemedi¬ 
cine  Program  is  employing 
technology  to  do  just  that. 
For  instance,  the  program, 
which  is  fimded  by  the  state 
government  and  based  at 
the  University  of  Arizona 
College  of  M^icine  in  Hic- 
son,  created  a  teletrauma 
service  that  enables  trauma 
specialists  to  assist  medical 
facilities  in  remote  areas. 
Using  cameras,  videocon¬ 
ferencing  equipment  and 
remote  sensors,  the  special¬ 
ists  can  examine  a  patient’s 
injuries  and  view  X-rays. 

Dr.  Ronald  Weinstein,  the 
program’s  director,  said  the 
telemedicine  initiative  has 
helped  save  lives  and  reduce 


Is  ShSrOPoint  enough? 


In  the  wake  of  nevv 
regulations,  make  sure  your 
ci:  :  “ks  are  in  a  row  with 

Autonomy  ControlPoint 


Autonomy 


Meeting  Governance  Needs  \/\/ith 

Autonomy  Control  Point 

Microsoft  Office  SharePoint  Server  inadequate  controls  tor  , , ,  , , 

(MOSS)  provides  a  portal  environment  for  enterprises  of  content.  It  lacks  governance  tuU' ■  >  ' r  ■ ,  :  : 

;c,  improve  departmental  collaboration.  It  has  been  advanced  needs  are.int  *  o 

lapidly  deployed  because  of  its  ease  of  installation  and  categorizatn  >,■ '  i.t  j.,  ,.r  ■  c  .., . 


Advanced  needs 


Critical  governance  tasks 


ntrolPoint  alleviates  the  need  to  assign  teams  of 
managers,  legal  professionals  and  compliance 
:ers  fo  manage  information  risk  developing  across 
irePoint  sites.  It  uses  a  centralized  policy  hub  to 
arce  governance  control  across  distributed  networks, 
ncreasingly  critical  function  given  that  SharePoint 
vers  are  typically  siloed  throughout  the  enterprise.' 


ControlPoint  provides  the  flexibility  to  manage  records 

age,  usage  or  importance  of  the  data.  This  greatly 
reduces  storage  costs  by  eliminating  the  need  to  license 
costly  SQL  servers  and  alleviates  the  strain  on  network 


"  I  Ddoiltc  survey  of  more  than  500 
(  Xi'vutivcs  reveals  that  nearly  40  pereent 
believe  their  data  volume  has  yrown  to 
the  point  oj  heiny  unmanayeahle. " 


Bringing  SharePoint  into  Compliance: 
Autonomy  ControlPoint  Highlights 

Management  of  all  SharePoint 
content  in  place 


Enhanced  analytics,  security  and 

c-  »  *  fu  n  1  reporting  mechanisms 

Seamless  integration  into  SharePoint  ^  b 

environment 


Improved  performance 

Dashboard  views  enable  automated 
information  management 


To  Learn  more  about  Autonomy 
ControlPoint,  call  415.342.9955  or  visit 
www.autonomy.com/controlpoint. 
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Breakaway  IT  Leadership: 
Competing  on  the  Edge 
of  Innovation 

Attend  Computerworld's  Premier  100  IT  Leaders  Conference, 
the  only  executive  conference  where  you  can  hear  from — and 
network  with — Computerworld's  Premier  100  IT  Leaders  and 
Alumni.  They  are  unique,  award-winning  IT  executives  with 
valuable  lessons  to  share,  advice  you  can  use,  and  peer 
relationships  available  for  you  to  foster.  Here's  what  you  can 
expect  them  to  talk  about  in  conference  sessions: 

•  Investing  Wisely  in  Next-Gen  Strategies  and  Technologies 

•  Advancing  Business  Value  and  a  Greener  Enterprise 

•  Enabling  Smarter,  Faster  Business  Decisions  Via  Web  2.0 

•  Fine-Tuning  the  Global  Architecture  and  Reducing  IT  Costs 

•  Ensuring  Global  Operational  Excellence  24/7 

•  Creating  a  Destination  IT  Workplace:  Lessons  Learned 
from  the  Best  Places  to  Work  in  IT 


Economy  Gives 
ITaS^rd 
For  Slashing 
Software  Costs 

The  global  recession  isn’t 
helping  IT  budgets.  But  it 
provides  users  with  an 
opportunity  to  gain  a  pricing 
edge  on  their  software 
vendors.  By  Eric  Lai 


growth  globally  in  2009. 

And  last  week.  Forrester 
Research  Inc.  sharply  cut  its 
projected  increase  in  U.S.  IT 
spending  for  next  year,  turn¬ 
ing  the  number  around  from 
6.1%  to  1.6%. 

IDC  analyst  Mike  Faus- 
cette  said  he  doesn’t  expect 
large  users  to  engage  in 
“wholesale  stoppages”  of 
critical  IT  projects.  But  he 


The  Schumacher  Group, 
which  provides  staffing 
and  management  servic¬ 
es  for  hospital  emergency 
rooms.  CIO  Douglas 
Menefee  said  most  of  his 
software  contracts  are 


years,  I’ve  experienced 
a  bit  of ‘the  price  is  what 
the  price  is’  attitude  from 
sales  guys,”  said  Mene¬ 
fee.  “I  completely  think 
the  power  has  shifted  to 


^nanca-kulba 
carafuL 

Discontinuing  support 
contracts  with  software 
vendors  can  save  corporate 
users  some  coin.  “A  lot  of 
enterprises  will  say,  ‘You’re 
not  giving  me  anything  any- 


Not  separate  systems. 


The  fastest  way  to  have  a  connected  workplace. 


Work  with  InterSystems  Ensemble*  software  to  raise 
productivity  and  lower  costs. 

Ensemble  is  a  rapid  integration  and  development 
platform  that  makes  it  much  easier  to  connect  applications, 
processes,  and  people.  IT  managers  who  have  switched 
from  other  integration  products  report  they  can  finish 
projects  in  half  the  time  with  Ensemble. 

For  your  future  development  efforts,  if  you  embed 
Ensemble  you  can  create  a  new  class  of  applications  that 
are  connectable.  Plus,  you’ll  be  able  to  enhance  legacy 
applications  with  adaptable  workflow,  browser-based  user 


interfaces,  rules-based  business  processes,  dashboards, 
and  other  innovations  -  without  rewriting  your  code. 

Ensemble  includes  InterSystems  Cachi*,  the  world's 
histest  object  database.  Cadiz's  lightning  speed,  massive 
scalability,  and  rapid  development  environment  give 
Ensemble  unmatched  capabilities. 

For  30  years,  we’ve  been  a  creative  technology 
partner  for  leading  enterprises  that  rely  on  the  high 
performance  of  our  products.  Ensemble  and  Cache  are 
so  reliable  that  the  world’s  best  hospitals  use  them  for 
life-or-death  systems. 


iNfERSMMS 


See  produa  demonstrations  at  InterSysteiiis.com/Connectl3A 


■  NEWS  ANALYSIS 


Continued  from  page  14 
spent  if  it  had  left  the  mail 
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em  like  a  surefire  way  to 

>e  the  upper  hand  in  ven-  knew  your  na 


For  the  last  three  years, 
■■  rve  experienced  a  bit 
of  ihe  price  IS  what  the  price 
is’ attitude  from  sales  guys. 

I  completely  think  the  power 
has  lifted  to  the  buyer. 

DOUeiAS  MEMEFEE.  CIO.  THE  SCHUMACHER  GROUP 


crosoft  Office,  Fauscette  said. 

Similarly,  you  could  look 
at  dumping  on-premises 
software  for  Web-hosted 


third-party  support  vendors 
might  be  able  to  help  lower 
your  maintenance  costs. 


Colon  said,  i  SIIA  survey  said  they  pre- 


Anywhere.  Anytime. 

Can't  get  enough  of  Computerworld? 

No  matter  where  you  ore,  Computerworld  is  there. 

Keep  up  with  the  latest  technology  news  on  your  PDA. 

www.computerworld.com 
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■  THE  GRILL 

Ben  Wolff 

Clearwire’s  CEO  talks  about  buildiiig 
out  WiMax,  finding  the  killer  app  and 
surviviiig  the  recession. 

don’t  have  a  huge  amount  of  pressure 
to  go  out  and  get  additional  financing. 

We’re  well  positioned  to  ride  out  the 
financial  market  storm.  It  would  be 
different  if  we  didn’t  have  the  [deal] 
with  Sprint.  Google  and  the  cable  com¬ 
panies  for  a  joint  venmre  to  build  the 
network. 

Whrt  wM  H  cost  in  total  to  biM  a  Htfaial 

WMax  nalwork?  Close  to  the  $7  bil¬ 
lion  range.  But  it’s  still  a  dramatically 
Continued  on  page  20 
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■  THE  GRILL  i  BEN  WOLFF 


eluding  the  home  phone  —  1  think  that  push-to-talk  from  Nextel,  but  with  vid- 
winds  up  being  a  value  proposition.  eo.  Think  about  doing  that  nationwide. 

And  it  will  be  a  better  experience.  That  has  real  utility. 

The  daal  for  the  joint  VMtur*  with  Sprint  So,itWMIaxfbeut«lonciintunMnor 

dondDne.I.Howittlwintngmtionge'  buainntiM,  or  both?  It  really  depends 
tap?  Integration  efforts  bringing  the  on  the  device  you  have.  Clearwire  be- 
two  teams  together  are  going  very,  fore  the  merger  [was]  a  mass-market 

very  well.  It  is  a  big  task.  Challenges  broadband  provider  of  mainly  fixed 


a  flat.  Layer  2  IP  network  architecture, 
much  more  simple  than  what  you  see 
in  traditional  cellular.  Also,  the  equip¬ 
ment  that  goes  on  the  cell  tower  is 
smaller,  lighter,  more  compact.  The 
costs  are  dramatically  less. 


Inp  Wo  Jab  pay  for  It?  If  you  add  up  the 
cost  for  residential  brradband  for  Inter¬ 
net  [and]  residential  voice  service,  and 
then  add  on  mobile  Internet  and  mobile 
vrace  service,  the  average  household 
today  spends  $150  to  $300  per  month. 

If  Clearwire  can  offer  you  all  those 
services  for  $100  to  $125  a  month  —  and 
that  includes  each  of  four  people  in 
your  bouse  with  his  own  phone  num¬ 
ber  that  will  work  on  any  device,  in¬ 


to  do  joint  R&D  for  applications  they  And  tbs  ttanhig  for  WWlax?  We’U  start  b; 

are  creating  for  the  4G  network.  trying  to  have  our  network  provided 

for  140  million  by  2009  or  2010.  Most 
What  wH  bo  Iha  WMox  kWar  app?  I  hope  of  that  will  be  top-100  markets  with 
there  will  be  a  number  of  killer  apps.  denser  populations.  We'll  build  in  clus- 
But  one  is  live  video  chat.  ters.  If  you  build  Boston,  you  build  sur¬ 

rounding  areas  of  Boston  as  well. 

VMooconforoncbig?  That’s  got  an  en¬ 
terprise  connotation,  but  what  I  mean  Bottbig  bach  to  Iha  soononiy  -  If  tWngs 
by  video  chat  is  where  you  are  able  to  gat  niueb  worn,  what  doaa  It  moan  for 

push  a  button,  transmit  and  then  see  thoWgpteturohirahbhidioftoahoology 

each  other  and  talk  to  each  other,  real  eompanlst,  not  Joot  CIsarwira?  Current 
time,  across  the  country.  It’s  possible  economic  conditions  are  so  dramatic  in 
because  WiMax  has  very  low  latency.  terms  of  the  debt  side  of  the  financial 

I  think  the  ability  to  have  face-to-face  markets  that  it  can’t  last  We’re  finding 
communications  —  see  body  language,  that  this  is  a  world  economy,  which  is 
all  that  —  will  be  a  killer  app.  more  apparent  than  any  of  us  realized. 

There  are  also  regulatory  and  policy 
btharoaGorparatodiinainiontovidao  fixes.Thosewon’tsnapusoutofare- 

ehniwIiarolbabatstWkstoawaiharor  cession  but  will  get  us  on  the  right  path, 
oharoo,  any,  training  and  product  hifor-  Still,  our  intellectual  pr(q)erty  —  invent- 

mathm?  Yes,  you’re  dead-on  with  those  ing  things,  like  software  —  has  become 

business  applications.  Phis,  you  could  our  tremendous  national  resource, 
multicast  to  many  workers,  similar  to  —  Interview  by  Matt  Hamblan 
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■  OPINION 

Steven  ].  Vaiighan-Nichols 

Microsoft,  Vista 
And  the  Big  Three 

For  more  than  a  decade,  if  you  owned  a  PC,  you 
ran  Windows  and,  far  more  often  than  not,  Internet 
Explorer  was  your  Web  browser.  In  fact,  for  a  while, 
the  only  three  things  you  could  be  sure  of  were  death, 
taxes  and  Microsoft. 


Things  have  changed. 

For  the  first  time  since 
Bill  Gates  strong-armed 
PC  vendors  into  installing 
Windows,  the  operating 
system  has  dropped  be¬ 
low  a  90%  maiicet  share, 
accordii^  to  a  Net  Appli¬ 
cations  survey  of  Internet 
users’  operating  systems. 

That  doesn’t  sound 
too  bad,  does  it?  Well, 
maybe  you  felt  the  same 
way  back  in  the  early  ’90s 
when  Toyota  and  Honda 
started  really  ripping 
into  the  market  shares 
of  General  Motors,  Ford 
and  Chrysler.  And  we  all 
know  how  well  American 
car  makers  are  doing 
these  days,  don’t  we? 
Whether  the  Big  Three 
get  a  bailout  or  not,  most 
automobile  industry  ana¬ 
lysts  expect  at  least  one 
of  them,  if  not  all  three, 
to  go  bankrupt  in  the 
next  two  years. 

The  Toyota  of  the  PC 
market  muscling  in  on 


Apple.  Mac  OS  X  now  has 


8.8%  of  the  market.  Linux 
is  far  behind  at  not  quite 
1%.  But  with  the  grow¬ 
ing  popularity  of  Linux- 
powered  laptops  and 
netbooks  from  vendors 
like  Dell,  Lenovo  and 
Asus,  the  open-source 
operating  system  is  gain¬ 
ing  ground  at  Windows’ 
expense  as  well. 

The  news  is  worse  for 
Microsoft  in  the  Web 
browser  market.  Internet 
Explorer  has  sunk  below 
a  70%  market  share.  The 
winners  here  are  Firefox, 
Apple’s  Safari  and 
Google’s  still-wet-behind- 
the-ears  Chrome. 

Has  Microsoft  lost  it?  I 
think  it  has. 

I  believe  that  Bill  Gates 
has  been  wrapped  up  in 
his  foundation  for  a  long 


_ it  might 

be  where  the  Big 
Three  were  in  the 
eaily '90s,  when 
Japan  started  tak¬ 
ing  mariiet  share. 


time  and  retired  in  place 
long  before  he  actually 
left  his  job  at  Microsoft 
in  July.  Just  look  at  the 
Vista  mess.  After  years  of 
planning,  Vista  arrived 
as  what  I  (and  many  oth¬ 
ers)  would  describe  as  an 
awful  operating  system. 
Not  only  that,  but  as  the 
Microsoft  transcripts 
from  the  Vista  Capable 
lawsuit  show,  it  wouldn’t 
work  with  current  hard¬ 
ware.  What  I  find  even 
more  appalling  than  that 

—  since  I  knew  all  along 
that  Vista  wasn’t  going  to 
run  well  on  standard  PCs 

—  is  that  Microsoft’s  ex¬ 
ecutives  were  amazed  at 
how  bad  Vista  was. 

Don’t  take  my  word 
for  it  Take  Mike  Nash’s. 
Nash  is  corporate  vice 
president  for  Windows 
product  management. 

He  told  other  Microsoft 
executives  in  an  e-mail 
on  Feb.  25, 2007,  that  "I 
personally  got  burned 
by  the  Intel  915  chip  set 
issue  that  I  bought  PER¬ 


SONALLY  {e.g.,  with  my 
own  $$$).”  He  continued, 
T  know  that  I  chose  my 
laptop  (a  Sony  TX770P) 
because  it  had  the  Vista 
logo  and  was  pretty  dis¬ 
appointed  that  not  only 
wouldn’t  it  run  [Aero] 
Glass,  but  mote  impor¬ 
tantly,  it  wouldn’t  run 
Movie  Maker.”  Nash  felt 
that  he  now  had  a  “$2400 


that,  my  friends,  was 
from  one  of  the  guys  who 
was  supposed  to  be  in 
charge  of  Vista! 

Earlier  this  year,  Gart¬ 
ner  analysts  said  that 
Windows  was  “collaps¬ 
ing”  and  that  Microsoft 
must  make  radical  chang¬ 
es  to  Windows  or  risk 
it  becoming  a  has-been. 
Windows  7,  however,  isn’t 
the  radical  change  Gart¬ 
ner  prescribed.  Under  the 
hood  and  the  hype,  it’s 
just  warmed-over  Vista. 
That  won’t  do  it. 

With  Gates  long  gone 
and  the  Google-obsessed  . 
Ballmer  in  charge,  I  don’t 
think  there’s  any  real 
question  about  it.  Micro¬ 
soft  has  become  yester¬ 
day’s  news.  The  only  real 
question  is  how  long  its 
fall  will  take  and  how  it 
will  play  out.* 
SlmiiJ.Vayglian-NMMli 
has  been  writing  about 
technology  and  the  business 
of  tedim^igy  since  CP/MSO 
was  cutting-edge  and 
300bil/sec.  was  a  fast  Inter¬ 
net  connection  —  and  we 
liked  it!  He  con  be  readied 
at  s)vn@vnal.com. 
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it  takes  to  run  a  profitable  thisbe< 

business.  busines 

So  during  the  past  sever-  pressui 

al  months,  as  his  company  “You 

zeroed  in  on  cash  flow  and  your  ca 


says  it  was  right  for  his  business.  He  knows 
this  because  he  has  experience  running  a 
business  unit  with  its  own  profit-and-loss 


cope  with  the  increasingly  shaky  economy, 
Riley  knew  he  had  to  reorganize  his  depart¬ 
ment’s  priorities.  He  pushed  up  projects 
that  delive^  the  biggest 


“You  have  that  different  viewpoint  when 
your  career  is  on  the  line  if  you  don’t  get  it 
right,  if  you  don’t  connect  with  the  custom¬ 
ers,  if  you  don’t  bring  a  product  that  has 
value,”  Riley  says. 

Riley’s  path  to  the  CIO  role  has  involved 
much  more  than  IT  gigs.  He 


urns  at  the  quickest  pace,  has  held  business  jobs,  too, 

!n  if  they  were  more  ex-  DV  I V  iQly  IX.  including  sales  and  market- 
isive  and  carried  higher  ing  and  product  manage- 

ks  than  other  initiatives.  |  [  Q  L  X  ment  positions  at  Electronic 


their  belts  might  seem  counterintuitive,  bu 
Riley,  CIO  at  Mohawk  Industries  Inc.,  an 
$8  billion  flooring  company  in  Dalton,  Ga., 


jobs  as  a  significant  part  of  their  professional 
experience. 

Several  of  these  IT  leaders  agreed  to  dis¬ 
cuss  the  benefits  of  having  a  background 
in  business.  They  say  it  has  given  them  the 
ability  to  better  understand  the  challenges 


Now  mi 
experience! 


1  ever, 

IT  counts. 
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Business 
Experience 
Worth  Getting 

If  you'd  like  to  beef  up  your  creden¬ 
tials  for  a  OO  post,  consider  getting 
experience  in  these  business  areas: 


Why  lt%  Importairt:  This  show/s 
you  the  pressures  of  delivering  value 
to  the  company  and  helps  you  under¬ 
stand  the  consequences  of  failing  to 


ganizatlonal  oeslgn  sucoaesnMy.  you 
have  to  learn  how  to  buHd  a  teem  and 
move  people  Into  the  right  placss. 


Project  maruKiement  positione  ar 
other  managerial  roles  either  InsW 
or  outside  of  IT. 


Why  Important:  It  gets  you 
focused  on  whether  you're  deliver¬ 
ing  quality  products  and  services.  It 
helps  you  understand  your  custom¬ 
ers  and  thereby  helps  you  make  your 
organization  more  customer-centric. 
Whore  to  got  the  oxporionco; 
Working  in  a  service  organization  or  an 

incentives  on  key  customer  metrics. 


It  also  requires  the  ability  to  cultivate 
relationships,  understand  offioe  poli¬ 
tics,  and  Identify  an  organization's  key 
decislon-makefs  arrd  influencers. 

Whoro  to  got  the  oaporloneo: 

Running  a  sales  unit;  leading  a  project 

Why  lt*s  Important:  fT  projects 
usually  require  business  peo^  to 
change  the  way  they  do  their  Jobs,  so 
IT  leaders  should  know  how  to 
effectively  manage  both  the  fT 
changes  and  the  human  changes  that 
a  new  system  will  bring  about. 

Project  management,  and  operations 


A  DIFFERENT  VIEW 

“The  opportunities  for  innovation  often 
are  ma^  visible  when  someone  has  had 
diflerent  perspecthres,”  says  Eden  S. 
Fisher,  a  professor  at  Carnegie  Mellon 
University  and  executive  director  of  its 
Engineering  and  Technology  Innovation 
Management  Program.  “People  who 
c«ne  firom  different  experiences  have 
the  ability  to  offer  new  perspectives  that 
could  be  of  value.” 

That  value  isn't  just  esoteric.  It  can 
translate  into  real  dollars  and  cents. 

Tun  Ramsay,  associate  vice  presi¬ 
dent  for  IT  at  the  University  of  Miami 
in  Coral  Gables,  Fla.,  used  his  financial 
and  business  experience  as  the  uni¬ 
versity’s  former  director  of  business 
services  when  considering  whether  to 
upgrade  a  mainframe  back  in  2005. 

During  class-registration  periods. 
Ramsay’s  IT  staff  saw  usage  spikes 
that  made  computers  sluggish.  But  he 
resisted  jnessure  to  iqigrade,  opting 
instead  to  buy  capacity  on  demand 
from  vendors  to  cover  those  spikes.  As 
a  resuh,  he  says  his  department  avoided 


incurring  a  $300,000  annual  cost. 

“We've  been  able  to  avoid  major 
CPU  upgrades  by  simply  taking  a  vari¬ 
able  cost  approach  and  rethinking  the 
paradigm  of  when  we  need  to  upgrade 
and  when  we  don’t,"  says  Ramsay. 

CEOs  are  indicating  that  that’s  the 
kind  of  business-savvy  thinking  they 
want  in  their  IT  chiefs. 

When  research  firm  Gartner  Inc. 
asked  the  largest  IT  recruiters  to  dis¬ 
cuss  what  their  clients  want  in  current 
and  future  CIOs,  it  found  that  they're 
increasingly  looking  for  people  with 
professional  experiences  outside  of  the 
IT  department.  Specifically,  it  found 
that  senior  executives  want  CIOs  who 
have  managed  a  non-IT  business  unit 
at  some  point  in  their  careers. 

“We’ve  heard  for  a  couple  of  decades 
that  the  IT  delivery  mechanism  can  be 
enhanced  when  driven  by  people  who 
are  more  acquainted  with  the  busi¬ 
ness.  It’s  also  very  clear  that  that  was 


■■that  differ¬ 
ent  View  point 
when  your  career 
is  on  the  iine  if  you 
don’t  get  it  right. 


inadequate  for  many,  many  companies. 
Therefore,  they’ve  raised  the  bar,"  says 
analyst  Ken  McGee,  who  wrote  the 
January  2008  Gartner  report  “Meet 
Your  Next  CIO.” 

“Not  only  must  you  have  experience 
from  the  business  side,”  he  says,  “but 
now  you  have  to  have  that  profit-and- 
loss  experience;  you  must  really  have 
guided  a  department  or  a  division 
other  than  IT.” 

CIOs  who  have  such  experience 
have  a  business  sense  regarding  what 
works  and  what  doesn’t,  and  regarding 
what  should  be  undertaken  and  what 
shouldn’t,  McGee  says. 

“You  have  a  capacity,  which  is  very 
difficult  to  teach,  that  determines  from 
the  outset  whether  an  IT  idea  is  worth 
pursuing  in  support  of  the  business  or 
whether  it’s  nice  to  have  but  won’t  do 
anything  to  improve  the  income  sute- 
ment,”  he  adds. 

Few  CIOs  today  have  had  P&L  re¬ 
sponsibility,  even  though  more  com¬ 
panies  are  looking  for  it,  McGee  says. 
That  type  of  experience  is  particularly 
important  now.  given  the  current  eco¬ 
nomic  volatility. 

“This  is  a  hugely  turbulent  environ¬ 
ment,  but  business  has  to  continue  in 
the  face  of  all  that,  so  someone  in  IT 
—  where  expenses  are  not  small  and 

Continued  on  page  28 
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Continuedfrom  page  26 
impacts  are  not  small  —  has  to  under¬ 
stand  how  IT  can  move  the  business” 
says  Barbara  T.  Grabowski,  a  professor 
of  MIS  and  director  of  the  master’s  in 
MIS  program  at  Benedicfine  Univer¬ 
sity  in  Lisle,  III. 

While  acknowledging  that  lead¬ 
ers  who  move  up  the  IT  ranks  can  do 
that,  Grabowski  says  that  those  with 
broader  experience  bring  a  broader 
view  that  can  help  them  formulate  an 
IT  strategy  that  best  fits  with  an  orga¬ 
nization’s  wider  agenda. 

“Anyone  coming  up  through  any  spe¬ 
cific  unit  is  going  to  have  the  same  nar¬ 
row  view.  If  I’m  an  IT  expert,  Tm  going 
to  see  everything  through  the  lenses 
of  IT,  just  as  if  I’m  a  financial  person, 
that’s  the  lens  Tm  going  to  have,” 
Grabowski  says.  "But  moving  around 
the  organization  adds  some  dimension 
that  a  single,  vertical  path  won’t  have.” 

Riley  concurs.  He  says  his  experience 
in  product  management,  sales  and  mar¬ 
keting  gave  him  a  perspective  on  busi¬ 
ness  requirements  that  can  be  gained 
only  by  doing  such  jobs.  Specific  skills 
he  honed  in  those  roles  include  build¬ 
ing  relationships,  packaging  a  vision 
and  communicating  that  vision’s  value. 

eOlNO  DEEPER 

But  business-side  experience  is  about 
more  than  developing  certain  skills, 
Riley  says.  It’s  about  understanding 
what  makes  the  business  tick. 

As  a  product  manager,  for  example, 
he  had  to  have  a  constant  focus  on 
service  because  the  customers  could 
leave  if  they  were  unhappy.  Riley  says 
he  had  to  niake  sure  he  was  delivering 
value  to  those  customers  but  also  pro¬ 
viding  a  profit  to  the  company.  And  he 
had  to  learn  to  present  his  ideas  to  his 
CEO  and  the  board. 

“Those  are  all  great  skills  you  can  get 
in  some  IT  organizations,  but  you  gen¬ 
erally  don’t  get  them  to  the  degree  you 
do  vdien  it’s  your  livelihood,”  Riley  says. 

Consider  the  case  of  Robert  J.  Dowd, 
who  says  his  business  attd  finale 
background  landed  him  the  CIO  job  at 
Sonora  Quest  Laboratories  LLC  over 
candidates  with  much  stronger  IT  ex¬ 
perience. 

“I  came  ituo  the  CIO  job  during  a 
very  difficult  situation,  when  people 
were  questioning  whether  this  (com- 


■■  been  able 
to  avoid  major 
CPU  upgrades 
by . . ,  rethinking 
the  paradigm  of 
when  we  need  to  upgrade 
and  when  we  don’t. 


Ml  perceived 
that  what 
they  needed  was 
someone  who 
could  speak  to 
the  business. 


ROBERT  J.  DOWD,  CIO. 

SONORA  QUEST  LABORATORIES  LLC 


M  That’s  the 
bottom  line: 
being  a  good 
leader. 


PETER  R.  WALTON. 

RETIRED  CIO. 
HESSCORP. 


pany]  would  survive,”  says  Dowd,  who 
had  been  Tempe,  Ariz.-based  Sonora 
Quest’s  director  of  revenue  service  pri¬ 
or  to  his  promotion.  “And  I  perceived 
that  what  they  needed  was  someone 
who  could  speak  to  the  business  and 
articulate  to  the  board  the  things  we 
needed  to  do  to  turn  around." 

Dowd  says  he  understood  the  com¬ 
pany's  financials  well  beyond  just  how 
the  IT  budget  fit  into  them.  That  under¬ 
standing  helped  him  persuade  other  se¬ 
nior  executives  and  the  board  to  spend 
millions  of  dollars  in  2001  to  replace 
outdated  systems,  despite  the  sagging 
economy.  He  positioned  his  request  in 
financial  terms  because,  he  says,  “you're 
not  selling  the  architecture,  you’re  sell¬ 
ing  the  concept.”  He  told  them  it  would 
improve  costs  and  deliver  returns. 

“Convincing  people  to  spend  more 
money  when  we’re  already  losing 
money  wasn’t  easy  to  do,”  Dowd  says. 
“But  coming  from  the  finance  side,  I 
knew  how  to  justify  it,  and  they  knew 
—  because  I  came  from  the  finance 
side  —  that  I  don’t  ask  for  things  that  I 
don’t  need.” 

Although  Dowd  had  never  held  an  IT 
position  before  becoming  CIO.  he  says 


his  lack  of  formal  technical  credentials 
has  not  hindered  him  bom  successfully 
doing  his  job.  (During  his  tenure  as  CIO, 
the  company  experienced  double-digit 
annual  growth.)  To  get  the  IT  expertise 
he  needs  as  CIO,  Dowd  surrounds  him¬ 
self  with  technical  experts. 

THE  HYBRID  IDEAL 

Nonetheless,  not  all  companies  ate  seek¬ 
ing  business  leaders  to  lead  IT,  says  John 
Estes,  vice  president  of  strategic  alli¬ 
ances  at  Robert  Half  Technology,  an  IT 
staffing  firm  in  Menlo  Park,  Calif. 

“You  have  people  who  say  the  CIO 
doesn’t  need  any  technical  back¬ 
ground.  I  think  that’s  too  extreme," 
he  says.  “The  people  in  the  trenches 
say  the  CIO  doesn’t  need  to  know  ex¬ 
actly  what  they’re  working  on  but  that 
they’d  like  him  to  have  an  idea  about 
what  they’re  doing.” 

Gartner  found  in  its  CIO  survey  that 
more  companies  are  looking  for  can¬ 
didates  who  came  up  through  the  IT 
ranks  but  spent  time  in  business,  or  for 
business  executives  who  have  a  deep 
knowledge  of  IT.  More  important, 
perhaps,  they’re  looking  for  candidates 
with  leadership  skills  —  which  tran¬ 
scend  any  one  particular  job  title. 

Peter  R.  Walton,  who  retired  in  April 
as  vice  president  and  CIO  at  Hess  Corp.. 
says  he  firmly  believes  that. 

Walton,  a  former  Navy  pilot,  spent 
IS  years  working  at  and  later  ruiming  a 
small  manufocturing  company  in  New 
Jersey.  Following  his  time  there  as  CEO. 
he  became  director  of  IT  structure  and 
operations  and  then  CIO  at  Hess,  an  en¬ 
ergy  conqumy  in  New  Yoik. 

He  says  his  work  at  the  manufactur¬ 
ing  company  gave  him  a  deep  under¬ 
standing  of  business  financials,  human 
resources  and  management  —  all  of 
which  made  him  a  better  CIO. 

Moreover,  be  says  his  past  experi¬ 
ences  Uught  him  how  to  lead  —  how 
to  focus  on  what  would  make  the  com¬ 
pany,  his  boss  and  his  team  successful, 
without  telling  them  that  that  was 
what  he  was  doing. 

“Whether  you’re  coming  up  from 
IT  or  through  the  business  ranks,”  he 
says,  “I  think  that’s  the  bottom  line:  be¬ 
ing  a  good  leader.”  B 
PraN  is  a  Computerwoiid  contributing 
writer  in  Waltham,  Mass.  Contact  her  at 
marykpratt@veri20n.net. 


CONnTUWOM.0  DECEMBER  IS.  2008 


CUT  COSTS. 
HUG  TREES. 


Co'-  ;  -s  spend  millions  on  the  energy  lu  store  their  information  IRTv” 
oftt  -  :■  :T  information  management  solution'- tt. a:  h- •'  • 

useth-  •  niore  strategically  .V  ■ 

to  deep  data  compression  that  can  reduce  storage  needs  up  to  &<^- 
Infoirnation  on  Demand  helps  companies  extr.ict  leai  business  va'is  • 
then  infoimation  A  uieeno'  world  starts  with  greener  bLiS'ness  G" 
business  starts  wi!ti  IBM 
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SOFTWARE 


A  new  approach  spurs  growth 
for  BhieStar  Energy  Services. 

By  Thomas  Hoffman 


SIX-YEAR-OLD  Blue-  has  been  so  successful  that 
Star  Energy  Services  CEO  Guy  Morgan  attributes 
Inc.  doesn’t  have  much  of  the  company's  re- 

the  kind  of  systems-  cent  growth  to  it. 
baggage  that  saddles  many  BlueStar’s  open-source 
older  organizations.  Still,  push  has  been  driven  by  Tom 

the  Chicago-based  company  Keen,  the  conqiany’s  chief 

found  itselfhindered  by  the  technology  officer  since 
rigidity  of  its  core  systems,  June  2006.  While  evaluating 

which  constrained  its  effirrts  BlueStar’s  IT  architecture 
to  expand  its  customer  base  and  business  systems  as  a 

and  offer  new  services.  consultant.  Keen  had  seen  an 

Those  barriers  to  growth  opportunity  for  open-source 

led  the  company  to  embark  systems  to  provide  the 

on  a  bold  effort  to  replace  company’s  operations  with 
thebulkofitsITinfrastruc-  greater  flexibility  and  scal- 
ture  —  including  voice,  ability  while  strengthening 

e-mail  and  financial  sys-  its  ability  to  expand  into  new 

terns  —  with  open-source  markets, 
software.  The  initiative  Continued  on  page  32 
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Continued  frompageSO 
For  example,  the  ERP 
system,  which  was  written 
in  Macromedia  Inc.'s  Cold¬ 
Fusion.  suffered  from  scal- 


Windows  2003,  was  "pushed 
out  to  the  edge,”  says  Keen, 
and  that  restricted  the  com¬ 
pany’s  ability  to  expand  its 


cem  for  me  was  the  rigidity 
of  the  ColdFusion  system,” 
says  Morgan.  “Our  business 
is  in  a  very  fiuid  regula¬ 
tory  environment.  Things 
change  all  the  time,  and  our 
infrastructure  has  to  adapt 
to  those  changes.  I  felt  like 
we  were  constantly  putting 
a  Band-Aid  on  the  problem." 

THE  OPEN-SOURCE  PnCH 

Even  though  Morgan  recog¬ 
nized  the  shortcomings  of 
his  ERP  system.  Keen  still 
had  to  sell  him  on  the  merits 
of  shifting  the  IT  archi¬ 
tecture  to  an  open-source 
af^roach.  “Guy  couldn't 
understand  why,  if  open- 
source  technologies  are  so 
good,  you  could  just  give  it 
away,"  says  Keen.  “He  just 
didn't  get  it” 

To  help  convince  Morgan, 
Keen  had  him  visit  a  Web 
site  for  SugarCRM,  an  open- 
source  CRM  system  that 
boasts  a  number  of  Fortune 
2,000  customers. 

“The  thing  that  cotwinced 
me  is  that  a  number  of  well- 
established  companies  were 


CC  (Jhe  CEO]  trusted  what  we  ware 
■■  dojjng,  but  Ms  trust  had  a  rope 
with  a  noose  on  the  eiNi  of  it. 

TOM  KEEN.  CIO.  BLUESTAR  ENERGY  SERVICES  INC. 


adopting  [open-source] 
technologies  early  on,”  says 
Morgan,  noting  that  open 
source  “started  to  make 


what  we  were  doing,  but 
his  trust  had  a  rope  with  a 
noose  on  the  end  of  it,”  says 

In  November  2006,  Keen 
and  his  team  began  develop¬ 
ing  a  prototype  for  a  new 
e-commerce  and  billing 
engine  that  would  be  part 
of  an  open-source  initiative 
called  NextStar.  The  system 
would  support  BlueStar's 
customer  eruollment,  bill- 


other  financial  operations. 

But  BhieStar  executives 
wanted  more,  says  Keen. 
They  ordered  up  a  compre¬ 
hensive  system  that  would 


enable  the  company  to  offer 
unique  services  to  its  cus¬ 
tomers,  such  as  the  ability 
to  analyze  their  own  energy 
consumptioa 

Such  services  are  impor¬ 
tant  to  smaller  retail  elec¬ 
tricity  suppliers,  says  Zarko 
Sumic,  an  analyst  at  Gartner 
Inc.  “[They]  need  to  develop 
a  portfolio  that's  equivalent 
to  what  the  large  players 
have,”  he  explains. 

The  project  team  initially 
focused  on  identifying  and 
streamlining  each  of  the 
core  business  processes  that 
would  be  handled  by  the 
NextStar  system,  including 
integration  with  third-party 
payment  providers,  such 
as  PayPal  Inc.  and  Bank  of 
America  Corp.,  and  receipt 
of  metered  data  from  Com¬ 
monwealth  Edison  Co.  and 
other  utilities,  says  enter¬ 
prise  architect  Guillermo 


show  early  value,”  he  says. 

For  Tantachuco,  those 
efforts  began  on  the  day  he 
joined  the  company  in  July 
2006.  On  that  day,  Morgan 
informed  Tantachuco  and 
other  project  team  members 
that  t^  needed  to  develr^  a 
customer  enrollment  system 
that  would  go  live  by  Octo¬ 
ber.  The  group  developed  a 
click-through  prototype  by 
mid-September  and  had  the 
production-ready  version 
completed  by  the  end  of  the 
month,  Tantachuco  says. 

Keen,  Tatuachuco  and 


four-person  project  team 
used  a  variety  of  open- 
source  and  commercial 
technologies  to  build  out 
the  functionality  and  sup¬ 
port  in  the  NextStar  system. 
Among  them  were  Project 
Open's  project  management 
tools. 

But  the  framework  for 
BlueStar's  IT  architec¬ 
ture  was  developed  using 
open-source  Java  software 
from  SpringSource  Inc. 

T  ne  company  selected 
SpringSource's  offering 
based  on  its  cost,  platform 
independence  and  breadth 
of  enterprise-class  features, 
Tantachuco  says.  Moreover, 
the  San  Mateo,  Calif.-based 
Java  vendor  had  “a  road  map 
of  where  they’d  be  in  three 
years,  and  that  mapped  with 
our  plans.” 

Most  of  the  Java  frame- 
worics  that  BhieStar  evalu¬ 
ated  didn’t  meet  its  selection 
criteria,  which  included 
consistent  architecture  and 
design  across  different  lay¬ 
ers  of  systems,  flexible  and 
extensible  APIs  and  security 
across  all  architecture  layers, 
says  Tantachuco. 

SpringSource’s  modular 
architecture  and  design 
has  enabled  BlueStar’s  IT 

Continued  on  page  34 


Ml  felt  like  we  were  constantly  putting 
a  Band-Aid  on  the  nroblem. 


BhieSlar’s 

Open-Source 

Technologies 
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leagues  were  working  oa 
saysKeea 

But  there  were  difficulties. 
“Open  source  always  has 
some  thorns  in  it,  but  so  does 
commercial  software,"  says 
Keen.  One  of  the  bi^iest  c^- 
lenges,  he  says,  was  simulta¬ 
neously  “rowing,  bailing  and 
building  the  new  boat." 

The  IT  organization  was 
faced  not  only  with  building 
a  new  enterprise  platform, 
but  also  with  maintaining 
the  existing  platforms  while 
building  a  strategic  plan  to 


Ml  fett  like  we  were  constantly  putting 
a  Band-Aid  on  the  proUem. 

I,  CEO.  BLUESTAR  ENERGY  SERVICES  INC. 


about  40,000  lines  —  a  frac¬ 
tion  of  the  S  million  to  6  mil¬ 
lion  lines  that  one  consultant 
estimated  it  would  take  to 
support  BlueStar's  business 


obtain  customer  meter  data 
and  generate  electronic 
bills  within  seven  minutes 
instead  of  the  eight  hotirs  it 
used  to  take  under  the  batch¬ 
processing  system,  says 
Keen.  Those  processes  have 
been  streamlined,  in  part,  by 
eliminating  the  use  of  two 
third-party  EDI  vendors.  By 


CmhmiedfnmpageJZ  have  to  revamp  the  en 

staffers  to  develop  systems  infrastructure,  but  als 

throughout  the  company's  revamp  all  best  practi 
enterprise  architecture,  and  standard  operatic 

Including  Web,  database,  procedures,”  he  says. ' 


revamp  all  best  practices  gibles,  says  Morgan,  but 

and  standard  operating  numbers  are  overwhelm 

procedures,”  he  says.  “This  ingly  positive.  For  exami 
required  extensive  planning,  he  says,  “if  you  look  at  oi 


Maximize  the  Business 
Benefits  of  SaaS! 

March  31 -April  1,  2009  I  Santa  Clara  Convention  Center  I  Santa  Clara,  CA 


•  See  and  hear  about  essential  SaaS 
building  block  technologies 

•  Hear  presentations  from  world-class 
IT  executives 

•  Find  the  SaaS  industry  all  in  one  place 

Topics  areas  include: 

-  Cloud  Computing  and  SaaS:  One-in-the-Same  or 
Subtle  Differences? 

-  On-Demand  Business  and  Information  Services: 

Present  and  Future 

-  Essential  Building  Block  Technologies  for  SaaS 

-  How  to  Build  SaaS  Applications  and  Solutions 

-  Best  Practices  in  Optimizing  SaaS 

-  The  Business  Benefits  of  SaaS:  Measuring  TCO 
in  Dollars,  Time  to  Market  and  More 


Speihara  indude: 


OiW  InfomiMian  Offior  and 
Vloa  IVaaidtnt,  Einployan  OInet 


I 


www.saascon.com 


For  sponsorship  opportunities,  please  call  John  Vulopas  at  508-271-8024 
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The  Bn  Switch’ to 
Qoud  Computing 

Wcholas  Carr  touts  reliabil- 
ity  but  fears  vendor  lock-in. 

Amazon.com  and  Sales- 

C  LOUD  com-  author  of  The  Bjg  Switch;  force.com,  they’re  actually 

puting  may  Rewiring  the  World,  From  quite  good.  But  they’re  not 

be  the  an-  Edison  to  Google  (W.W.  perfect,  and  I  don’t  think 

swer  for  Norton,  2008).  Carr  told  they’ll  ever  be  perfect,  any 

organiza-  Thomas  Hoffman  that  he  more  than  any  conqtany’s 

tions  look-  thinks  the  cloud  will  enable  internal  systems  ate.  But  I 
ing  to  boost  their  server  companies  to  lower  their  think  what  we’re  going  to  see 

and  storage  utilization  rates  capital  equipment  costs  and  is  that  over  time,  the  leliabil- 
without  increasing  the  '  reinvest  IT  money  in  other  ity  of  these  cloud  systems  is 

workforce  supporting  those  areas,  such  as  new  product  going  to  steadily  increase, 
systems,  says  Mcholw  Cair,  development.  And  eventually,  if  not  al- 


panies  and  governments  are 
going  to  trust  those  types 
of  applications  to  the  cloud. 
But  from  what  we’ve  seen  al¬ 
ready,  whether  it’s  Amazon’s 
infrastructure  or  various 
software-as-a-service  offer¬ 
ings,  even  now,  the  reliabil¬ 
ity  is  good  enough  for  a  lot 
of  corporate  applications. 

Aimihar  top  concarn  among 
IT  tnca  is  how  to  amM  gal¬ 
ling  loekad  into  a  partkular 
vandor’s  eioud  aanrics.  I  think 
buyers  should  be  worried 
about  lock-in.  If  we’re  going 
to  have  the  kind  of  inter¬ 
operability  and  standardized 
data  formats  necessary  to 
ensure  fairly  easy  migration 
among  vendors,  it’s  going  to 
have  to  be  the  buyers  push¬ 
ing  the  vendors  to  move  in 
that  direction.  Unless  the 
buyers  make  that  a  demand 
for  doing  business  with  a 
vendor,  I  fear  that  we’ll  see 
a  lot  of  vendors  —  even  if 
they  talk  a  good  game  about 
standardization  —  actually 
pursue  strategies  to  make  it 
hard  to  get  off  their  clouds, 
to  quote  Mick  Jagger. 

How  eonewiNd  ihaidd  CKto  ba 
aboul  llw  posAMy  o(  Mkro- 

wplglili  coming  to  domhato 
Iho  etaudT  When  we  look 

Continued  on  page  38 
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Is  your  IT  department 
a  great  p  ace  to  work? 


If  your  IT  department  offers  great 
benefits,  competitive  salaries, 
opportunities  for  training  and 
advancement,  and  access  to 
interesting  projects  —  then 
get  yoUr  company  recognized! 


Computerworid  is  conducting  its 
16th  annuai  Best  Piaces  to  Work  in 
IT  survey,  and  we  need  your  heip. 
Our  special  report  will  recognize 
the  100  top  companies  that  offer 
their  IT  staffs  challenging  and 
satisfying  work  environments. 


sort  of  a  separate  business 
with  lots  of  providers  com¬ 
peting?  Or  the  Googles 
of  the  world  suck  up  those 
applications  as  well? 


both  tiwMrutnietura  and 
tiw  awifciBoiw?  I  don't  re¬ 
ally  know.  Regulations  will 
pl^  some  part  in  it  —  and 


their  visibility  and  impor¬ 
tance  to  the  business  may 
increase  as  they  move 
away  from  managing  the 
machinery  and  the  applica¬ 
tions  and  the  licenses  to 
focusing  more  on  the  busi¬ 
ness  logic  [see  related  story, 
page  24],  But  if  you  go  into 
it  thinking,  “I  can  only  do 
something  that  allows  me  to 
maintain  my  current  staff  or 


capital  investments,  which 
can  be  very  hard  to  make  a 
case  for  now. 

Running  counter  to  that, 
companies  tend  to  get  very 


m^els  such  as  cloud  com¬ 
puting  may  begin  to  be  dif¬ 
ficult.  But  compared  to  a  few 
years  ago,  there  are  more 


because  he’s  going  to  try  to 
play  off  you  and  trip  you  up. 
And  that  was  good  advice.  It 
was  fun,  actually. 


VouV*  saM  that  8oogtt  hat 
mada  ut  al ‘‘fhipld.'' Bui 


toma  naural  acMty.  1  think 
[it]  can  do  both  things.  The 
study  you're  talking  about 


like  Google  to  innovate  in  probably  going  to  run  into 
a  way  that's  attractive  for  roadblocks  with  the  cloud 

businesses,  which  it  really  pretty  quickly, 

hasn't  done  much  of  yet 

SaaM  eomiMaiaa  dial  hasB 

HawdaCIOiiiiaka'niialiig  auHaurcadlhairlToiMraiioiit 

IhairlTttaHsaiidiilaeing  twarfcaiWiaulaaureanand 

lhalrawn|abtatiWi?Oneof  man.  WauMyauaipaelta 

the  advantages  of  the  cloud  laalhasanalypaafniadai 

is  that  it  allows  you  to  not  piayingaulinlhaeloud?! 

only  reduce  your  capital  think  so.  Cloud  computing 

expenditures  in  IT  but  to  is  a  form  of  outsourcing,  us- 

reduce  your  IT  staff.  And  if  ing  outside  suppliers.  And 


more  IT  capability  at  the  the  Internet  a  lot  of  the 
same  or  a  lower  price.  Com-  areas  of  our  brains  are 
panies  shouldn’t  be  afraid  to  active,  including  decision- 

explore  those  options  and  making  parts  that  aren’t 

experiment  with  them.  very  active  when  we  read. 

But  D  wonder  about]  the 
MlglitraentlBimliimiUln  quality  of  thinking  that’s 
idrtiialznlionkMptargteam-  going  on  in  your  brain.  DD 

panlwfnini  making  a  whoto-  so  many  areas  of  your  brain 
tatotwRchomrtodoudetiiif  are  activated  when  you're 
piilhig.il  iMSilnIiMriMd  online,  does  that  hinder  the 
twin?  I  don’t  think  big  com-  type  of  concentration  and 

panies  are  going  to  make  a  reflectiveness  that  occurs 

wholesale  switchover  to  the  when  you’re  sitting  quietly 
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Connect  your  mobile  users  without  disconnecting  your  PBX. 


d(t|)iK  .Uions  A  software  powered  VoIP  solution,  based 
on  Miciosoft  Office  Communications  Server  2007.  helps 
you  KK  lease  the  productivity  and  flexibility  of  your 
e.orktoice  especially  youi  mobile  users  Empower 
you'  [)t-opie  with  better  connectivity  leave  the  PBX 
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Microsoft 


■  SECURITY  MANAGER’S  JOURNAL  I  J.F.  RICE 

ASecuifiy  Wish 
List  for  Fscai  2009 

There’s  no  budget  for  new  toois,  but  they’re 
needed.  Some  mings  can  be  done  on  the 

cheap,  but  others  are  just  wishfui  thinking. 


My  TEAM 
has  spent 

ST 

of  weeks 
on  2009  budget  planning, 
and  it’s  been  a  real  adven¬ 
ture,  given  the  economic 
climate.  We  basically  have 
no  money  to  spend  on  any 
new  technologies  or  head 
count,  and  I'm  sure  plenty 
of  you  are  in  the  same 
boat.  So.  how  do  we  move 
forward  without  funding? 
It’s  going  to  be  tricky. 

One  option  is  open- 
source  software.  My 
company  has  always  been 
reluctant  to  use  free  soft¬ 
ware  —  even  banning  it  in  a 
semi-official  way  until  just 
recently.  Objections  have 
been  based  on  the  percep¬ 
tion  that  open  source  is 
unreliable,  would  require 
dependence  on  a  few  key 
people  with  the  expertise 
to  support  whichever  tools 
we  m4l>t  use,  and  would 
generate  high  support  costs. 
But  now  the  company’s 
stance  has  gone  6t>m  “No 
open  source”  to  “Demon¬ 
strate  that  open  source 
will  save  us  money.”  In  this 
economy,  money  talks. 

I  think  I  can  demon¬ 
strate  the  cost  savings  for 


some  open-source  secu¬ 
rity  tools,  especially  since 
maintenance  costs  for 
commercial  software  are 
skyrocketing.  Some  ven¬ 
dors  have  increased  their 
maintenance  charges  by 
as  much  as  3S%!  And  a  lot 
of  the  time,  that’s  for  some 
really  poor  support. 

On  my  wish  list  for  2009 
is  better  intrusion  detec¬ 
tion  and  reporting.  We 
currently  use  a  commer¬ 
cial  intrusion-detection 
system  that,  while  not  well 
tuned,  seems  to  be  work¬ 
ing  fairly  well.  But  the 
maintenance  renewal  cost 
is  excessive.  I  could  save 
the  company  hundreds  of 
thousands  of  dollars  by 
replacing  the  IDS  with  an 
open-source  product  that 
is  almost  exactly  the  same, 
except  that  it  wouldn’t 
provide  automatic  updates 
and  update  releases  would 


■  The  company 
has  gone  from  No 
opensouroe’to 
Tiemonstratefhat 
open  souroe  will 
save  us  money.’ 

In  this  economy. 


be  less  frequent  I  can  live 
with  that  trade-off,  even 
though  it  means  building 
replacements  for  all  of  our 
existing  IDS  sensors. 

I’m  more  concerned 
about  how  we’re  going  to 
manage  a  new  IDS,  espe¬ 
cially  since  we  don’t  have 
a  SIEM  (security  informa¬ 
tion  and  event  manage¬ 
ment)  system.  There  is  no 
way  I’m  going  to  get  funds 
for  a  commercial  SIEM 
system,  so  rU  have  to  find 
a  way  to  build  our  own 
or  come  up  with  an  open- 
source  alternative. 

PLUOOINO  LEAKS 

Another  priority  is  data 
leak  prevention  (DLP). 
We’ve  known  for  a  long 
time  that  the  company  is 
losing  huge  amounts  of 
client  information,  some 
of  it  confidential.  It’s  not 
generally  getting  out  into 
the  wild,  but  it  is  getting 
into  employees’  Web  mail 
accounts  and  onto  USB 
devices.  So,  my  depart¬ 
ment  has  been  agitating 
for  a  DLP  system  for  the 
past  few  years.  However, 
the  systems  are  expensive 
and  cumbersome,  and  they 
take  years  to  deploy  and 
tune,  so  we  haven’t  been 


TrouHe 

Ticket 

AT  ISSUE:  H's  budget 


able  to  gamer  a  lot  of  sup¬ 
port  for  the  idea.  This  will 
be  a  hard  problem  to  solve. 

It  would  be  tough  even  if 
funding  were  unlimited. 

I’d  also  like  to  have 
something  that  could 
find  every  device  on  our 
network  and  report  on 
its  security  compliance. 

You  can’t  secure  what  you 
don’t  know  about,  right? 

I’ll  try  to  sell  this  idea  — 
and  not  for  the  first  time. 

I  expect  to  hit  a  brick  wall 
again,  but  what  else  can  I 
do  but  keep  pushing? 

Finally,  I’m  hoping  to  get 
funding  for  a  third-party 
security  audit.  I’m  a  big  be¬ 
liever  in  such  reviews,  for 
three  reasons;  They  pro¬ 
vide  a  second  set  of  eyes  to 
help  ensure  that  we  don’t 

overlook  anything  impor¬ 

tant;  third  parties  general¬ 
ly  use  frameworks  to  help 
provide  a  foundation  for 
their  recommendations, 
which  helps  us  justify  the 
remediation: 
and  third-party  I 
reviews  help  O  JOM  m 

when  it  comes  to 
prioritizing  se-  •  otoRMiirMr 
curity  efforts. 

Certainly  we 

need  more  than  I  can  hope 
to  get  this  year,  but  any 
part  of  my  wish  list  would 
help  make  us  more  secure 
than  we  are  today.  Wish 
me  hick.* 

This  week’s  journal  is 
written  fy  a  real  security 
manager,  “JJ.  Rk*,”  whose 
name  and  employer  have 
been  disguised /^obvious 
reasons.  Contact  him  at 
jf.rice@engineer.com. 
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Bart  Perkins 

Good  Customer  Service 
Isn’t  Just  About  Customers 


A  COUPLE  OF  MONTHS  AGO.  I  described  the 

incredibly  poor  customer  service  I  received  from 
several  technology  vendors  (“Customer  Dis¬ 
service,”  Oct.  20).  Based  on  those  experiences,  I 
will  probably  never  buy  from  those  vendors  again.  Last  month, 
I  purchased  a  new  laptop,  which  failed  and  has  been  replaced 

—  twice.  Despite  my  frus-  problems  arise,  IT  is  ex-  ■  Shared  probiamt.  IT 
tration,  I  was  impressed  pected  to  communicate  organizations  that  provide 

with  the  excellent  custom-  frequently  and  provide  excellent  customer  service 

er  service  I  received  from  personalized  assistance  build  bridges  between  the 

Office  Depot’s  technical  regarding  any  unresolved  business  and  IT  and  foster 


platform  or  establish  new 
project  directions  before 
IT  is  invited  to  participate. 

Customer-focused  organi¬ 
zations  usually  treat  their 
employees  as  fairly  and  re¬ 
spectfully  as  they  do  their 
customers,  resulting  in  a 
motivated  and  stable  woilt- 
force.  Organizations  that 
mistreat  customers  gener¬ 
ally  mistreat  their  employ¬ 
ees.  too,  often  resulting  in 
high  turnover.  Turnover 
is  expensive.  The  US. 
Bureau  of  Labor  Statistics 
estimates  that  replacing  an 
employee  costs  one-third 


■  ExMuihw  tain  rMpecl. 

Business  executives  expect 
highly  reliable  support  for 
their  IT  systems.  Provid¬ 
ing  good  customer  service 
will  not  guarantee  respect 
for  IT,  but  poor  service 
creates  the  impression 
that  IT  is  uncaring  and 
unresponsive  to  business 
needs.  Negative  percep¬ 
tions  can  lead  to  IT  being 
excluded  from  strategic 
business  discussions. 

■  PdHkaieapitel.When 


reinsert  the  battery.  This 
interaction  severely  erod¬ 
ed  ITs  political  capital. 

■  When  nr  is 
perceived  asa 
partner,  a  late  or 
ov^blldgetJ|lrw- 
ect  IS  more  likely 
to  be  perceived  as 
a  company  prob¬ 
lem  rather  ttian 
an  IT  problem. 


executive  team  rallied 
around  the  CIO  and  took 
joint  responsibility  for  the 
program's  overruns. 

■  CufhmwrralMaon.  Sat¬ 
isfied  customers  are  usu¬ 
ally  repeat  customers.  In¬ 
ternal  departments  that  are 
unhappy  with  IT  are  more 
willing  to  listen  to  sales 
presentations  from  out¬ 
sourcers,  software  vendors 
or  systems  integrators. 
They  are  also  more  likely 
to  select  a  new  software 


customer  service  provides 
significant  benefits  to  the 
IT  organization.  Lever¬ 
age  excellent  customer 
service  to  retain  your  cus¬ 
tomers,  your  employees 
and  your  corporate  politi¬ 
cal  capital.  ■ 

Bart  Piridm  is  managing 
partner  at  Louisville,  Ky.- 
based  Leverage  Partners 
Inc.,  which  helps  organiza¬ 
tions  invest  well  in  IT.  Con¬ 
tact  him  at  BartPerkms@ 
LeveragePartners.com. 


Submit  your 
nomination  today. 

Storage  Networking  World  (SNW)  ■ 

Computerworld  and  the  Storage  Net. ,  - 
Association  (SNIA).  is  seeking  IT  user-o’^s  v"  :c‘  ^ 
study  submissions  for  its  "Best  Practices  in  StC:; 

Awards  Program. 

Eligible  nominees  are  exclusively  IT  ein ' 
organizatinns.  Nominations  of  IT  t-no  . 

are  accepted  from  IT  useis  themselves.  . . 

relations  representatives,  oi  vendors  on  behalf  of  then  IT 
end-user  customers.  Multiple  submissions  of  case  studs 
describing  different  deployments  per  IT  <'nd-usei 
organization  will  be  considered. 

Five  finalists  in  each  category  will  be  recognized  at 
Storage  Networking  World.  April  6-9.  2009,  at  the  Rose" 
Shingle  Creek  in  Orlando.  Florida.  The  top  honoiee  m 
each  category  will  be  recognized  on  thr'  mam  stage  duriiiu 
the  SNW  Az.ards  Cert ,  A''  '  •  i 

recognized  on  the  even;  .-..  liu  -i  .  ....  ■ 

ICC  ,  Ml. 


Friday,  February  9,  2009 
I  :  ,:,1 . .  . 

bestpractices.computerworld.com/2009/snw 


■  PREMIER  100  IT  LEADER 

James  M.  Swartz 

ITie  CIO  at  Sybi^e  Inc.  answers 
questions  about  leadership  and 
relationships  with  bosses. 


Vou  ahnys  Iwar  txparts 
mMm  nr  prat  to  hoop 
tiio«rililllsuptoiiats.rva 


but  my  bon  utuaHy  trin 
to  put  mo  off,  saying  ha 
nooihmohoratoboop 
things  ranning.  ‘^ngs" 
ara  hgacy  systsms  that 
URNit  bo  araund  foravsr. 
rm  bsginning  to  faai  sty- 


from  your  boss  and  that  he  does 
recognize  your  value.  The  prob- 
lein  is  that  the  reviews  are  few 
and  far  between  and  day-to-day 
dialogue  is  missing.  I  suggest 
that  you  have  more  one-on-one 


What  should  I  do?  Ask  your 
boss  to  talk  with  you  one-on- 
one,  so  you  can  outline  the 
skills  that  you  have 
and  how  you  might 
be  able  to  add  more 

valuetotheorganiza-  IJSiJS'cii'FS 
tion  by  being  given  iqorrL«^.s«Ki 
other  responsibilities. 

Using  a  direct  ap-  I  I 

proach  win  put  focus 
on  how  your  enperience  can 
help  you  meet  the  company's 
objectives.  Be  specibc  in  what 
you're  looking  to  do.  and  outline 
what  those  new  responsibilities 
might  be.  Try  to  get  responses 
from  your  boss  regarding  each 
of  the  items  that  you  discuss,  so 
that  you  know  he  understands 
your  concerns.  Let  your  boss 
know  where  you  stand  and 


Rather  than  jumping  ship, 
implement  a  weekly  meeting  of 
the  minds,  so  he  understands 
what  you're  cunently  working 
on  and  what  you  need  in  orda 
togetthejobdone.Talktoyour 
boss  to  fi^ie  out  how  you  can 
work  more  closely 
together,  so  that  you 


I  utuaHy  don’t  hMr  from 
my  bon  untH  ho'b  look¬ 
ing  for  somtono  to  taddh 
with  bianm  for  tomalhhig. 

from  tMi  guy.  My  formal 


pooWvo,  though. 'Hm  work 


butthlojorfc 
down.  Do  you  think  that^ 
avaHdraaoontoiunip 
thIpT  The  good  news  is  that 
you  did  receive  a  positive  review 


Whohatintpiradyou 
ataloadar?lhavealotof 
respect  for  one  of  the  first  CEOs 
I  worked  with  at  a  research  and 
development  company.  He 
was  very  good  at  identifying 
and  cultivating  top  talent  for 
He  hired  smart. 


strong  skills  and  were  highly 
flexible  and  adaptable.  He  pro¬ 
moted  the  idea  that  everyone 
had  the  same  job.  and  that  was 
to  help  the  company  grow,  and 
we  all  took  on  ditferent  assign¬ 
ments  to  obtain  this  goal.  When 
I  started  at  that  organization,  it 
was  relatively  smaH.  and  when 


corporatioa  That  growth  was 
directly  related  to  the  CEO  and 
the  eniployees  he  hired  to  take 
risks  and  contribute  to  the  over- 
alt  success  of  the  company. 
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Law  Rrms 
IT  Consultants 
Staffing 
Agencies 

Are  you 
frequently 
placing  1^  or 
imm^iration 
adweitisemenls? 

Let  us 
help  you 
puttog^her 
a  cost  eflecdve 
program  that 
viJ  make  this 
time-consuming 
taskalittle 


ShariOkik 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


iwiiara  the  enginwring  de- 


compuisan  of  two  financial 
informathm  systems  -  one 
resKfing  on  the  file  server 
and  available  to  every  wired 
desktop,  and  the  other  serv¬ 
ing  Web  pages  only  over  a 
wMass  LAN.  *The  wireless 
LAN  version  was  I 
unpoputar,' says  a  pilot  hsh 
on  the  project.  “Engineering 

complain  about  n.  I  set  up  a 
wireless  desktop  PC  a  few 
days  before  the  demo  so  they 
could  practice  their  com¬ 
parison.  Thirty  minutes  before 
they  were  to  have  the  demo. 


they  sent  out  a  e-mail  to  all 
employees,  including  upper 
management,  saying  they 
coukkitholdthedemobe- 
causa ‘once  again,  the  wire¬ 
less  system  isn't  working.’  “ 
Fish  immediately  heads  over 


desktop  and  soon  sends  his 
own  broadcast  e-mail  reply: 
‘By  ‘once  again  not  working,' 


unplugged  the  PC  from  the 


AnyAinwmr? 

Network  engineer  pilot  hsh 
istappedbythelTdirsctor 
to  be  a  member  of  the  newly 
formed  technology  review 


network  -  outside  of  his  r 
ly  formed  TRC,’ reports  hsh. 
‘I  designed  a  network  solu¬ 
tion  on  the  spot  Later  that 
day,  I  e-mailad  the  fT  director 
and  asked. ‘Does  this  need 
to  go  through  the  TRC,  or  is 
it  exempt?'  Director  replied, 
‘Good  question’ -  wHh^  any 
further  directian.Arrrrghr 

ITyaHiM? 

At  this  corotruction  company, 
there's  a  regular  need  to  docu¬ 
ment  conditions  at  the  job 
sites,  reports  a  pilot  hsh  on 
the  inside.  And  H's  down  to 
a  regular  routine. ‘Employee  A 
takes  a  digital  camera  to  a 


Employee  A  gives  the  selected 
copies  to  Employee  C,  who 
asks  Employee  D  to  scan  the 
photos,  save  them  as  a  PDF 
hie  and  e-mal  them  to  him. 
Employee  D  scans  the  photos, 
saves  them  as  JPGs,  and 
e-mails  them  to  Employee  E 
to  convert  them  to  a  PDF  and 
e-mail  them  back  to  D,  who 
e-mails  them  to  C,  who 


tractor  to  explain  the  site 
conditions.  I  have  been  asked 
if  there  is  a  better  way  to  do 


■  Sharky  recommends  con- 
verting  your  true  tale  of  IT  life 
to  an  e-mail  message  and  send¬ 
ing  it  directly  to  me  at  sharky@ 
computerworld.com.  You  1/ get 
a  sfyiish  Shark  shirt  use  it. 


“When  he  returns  to  the  of-  .  _ 

hce.he,ivesthememoryc«d  ! 

to  Employee  B,  who  saves  ;  ilmSSeti  rivpimnin-,...— .  -v 

the  pkdum  to  the  server  and  ;  peiKeKOOTSiuiiiy}bio9.ix(M»ttie 
prints  copies,  which  are  given 


to  Employee  A  for  review. 


■  FRANKLY  SPEAKING 

Frank  Hayes 

Bankruptcy  and  You 


Nortel  is  thinking  about  bankruptcy.  The  Wall 
Street  Journal  reported  last  week  that  the  big  Ca¬ 
nadian  telecommunications  equipment  maker  has 
hired  outside  lawyers  to  help  in  case  the  company 
decides  to  seek  bankruptcy  court  protection  from  creditors. 
The  company  said  no  bankruptcy  filing  is  imminent. 

Still,  Nortel  is  thinking  about  bankruptcy.  We  should  too. 


After  all,  Nortel  won’t 
be  the  last  IT  vendor  fac¬ 
ing  the  B-word  in  this 
economic  downturn.  In 
the  last  recession  in  2001, 
bankruptcy  took  out  ven¬ 
erable  disaster  recovery 
vendor  Comdisco,  along 
with  youngsters  like  Exo¬ 
dus  Communications  and 
MarchFirst.  This  time 
around,  with  so  much 
of  the  financial  industry 
hurting  and  automakers 
up  against  it  too,  technol¬ 
ogy  vendors  may  take  a 
bigger  hit. 

What  then?  Bankrupt 
is  a  scary  word.  We  don’t 
want  our  hardware  and 
software  suppliers  to  go 
away.  We  don’t  want  our 
support  contracts  to  he 
worthless.  And  we  really 
don’t  want  our  software- 
as-a-service  vendors  to 
fold  without  warning. 

Fortunately,  bankrupt¬ 
cy  doesn’t  always  mean 
that  a  vendor  will  disap¬ 
pear  or  even  ftilter.  For 
example,  high-end  server 
maker  SGI  —  the  com¬ 


pany  formerly  known  as 
Silicon  Graphics  —  filed 
for  bankruptcy  in  2006, 
emerged  less  than  six 
months  later,  and  never 
stopped  doing  business 
or  making  its  products. 

And  just  because  a 
company  is  looking  at 
bankruptcy,  that  doesn’t 
mean  that  will  happen. 
Vonage,  the  consumer 
voice-over-IP  vendor, 
told  the  Securities  and 
Exchange  Commission  in 
2007  that  if  the  company 
lost  a  series  of  patent 
inftingement  lawsuits,  it 
could  go  bankrupt.  Von¬ 
age  lost  or  settled  all  of 
those  suits.  But  so  far, 
there’s  been  no  Vonage 
bankruptcy. 


■  What  talk  of 
bankruptcy  does 
meanisthata 
vendor  is  at  risk 
-so you  need 


tkigency  plans  and 
an  exit  strategy. 


What  talk  of  bank¬ 
ruptcy  does  mean  for  cor¬ 
porate  IT  is  that  a  vendor 
is  at  risk  —  so  if  the  talk 
is  about  one  of  your  ven¬ 
dors,  you  need  informa¬ 
tion,  contingency  plans 
and  an  exit  strategy. 

You  need  to  pay  close 
attention  to  news  reports 
about  that  vendor.  Is  it 
an  acquisition  target  for 
another  of  your  suppli¬ 
ers?  Which  products  and 
services  do  analysts  say 
are  the  most  likely  to  be 
dumped  to  cut  costs?  Are 
they  the  ones  you  use  or 
are  considering? 

Then  you  need  plan¬ 
ning.  What  happens  if  the 
products  you  use  are  end- 
of-lifed  early?  What  if 
support  prices  are  jacked 
up?  What  if  product  lines 
are  slimmed  down?  AVhat 
if  you  simply  have  to  find 
another  vendor? 

You  can  come  up  with 
those  answers  long  be¬ 
fore  things  actually  col¬ 
lapse.  And  you  should. 

A  bankruptcy  may  be 


a  vendor,  but  there’s  no 
reason  it  should  be  any 
kind  of  crisis  ifor  you  — 
and  there’s  every  reason 
to  avoid  that  situation. 

So  if  Nortel  is  thinking 
about  bankruptcy  and 
it’s  a  vendor  you  depend 
on,  now  is  a  good  time 
to  think  hard  about  what 
could  happen. 

Here’s  one  other  thing 
to  think  about:  During  the 
2001  recession,  Peregrine 
Systems  didn't  file  for 
bankruptcy  protection. 
Why  should  it?  The  com¬ 
pany  reported  quarter  af¬ 
ter  quarter  of  big  profits. 

But  six  months  after 
the  recession  ended, 
financial  irregularities 
turned  up.  Peregrine  sued 
its  accounting  firm,  fired 
its  CEO  and  CFO,  and 
filed  for  bankruptcy  in 
late  2002.  The  remnants 
of  the  company  were 
eventually  sold  to  BMC 
and  Hewlett-Packard. 

In  2004,  the  fired  ex¬ 
ecutives  were  indicted 
for  securities  fraud  for 
faking  those  rosy  balance 
sheets.  They  eventually 
pleaded  guilty  and  will 
be  sentenced  this  month. 

See?  Thinking  about 
bankruptcy  isn’t  so  bad 
after  alL  There  are  nwch 
worse  ways  to  go.  ■ 

Frank  HqM  is  Computer- 
vrorld’s  senior  news 
columnist.  Contact  him 
atfrank_hayes@ 
computerworld.com. 
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■  WANT 

TO  PROTECT  MY  DATA 

3x  bener  data  protection  with  Soiid  State  Drives. 
Free  Faii  Sensor.  Strike  Zone”  shock  absorbers. 

THE  NEW  LATITUDE" 

Featuring  the  Intel*  Centrino*  2  Processor  with  vPro”  technology 
DELL.COM/LATITUDE  866.238.DELL 


Runs  Oracle 

Data  Warehouses 

lOx  Faster 

The  World's  Fastest 
Database  Machine 

•  Hardware  by  HP 

•  Software  by  Oracle 


ORACLE* 


oracle.com/exadata 
>r  call  1.800.0RACLE.1 


